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Edwards,Michelle FEB 1 0 2017

From: Elliott,Earl CITY CLERK

Sent: Friday, February 10, 2017 3:44 PM

To: Nasser,Karrum; Auler,Amy; Azar, George; Don Morris; Curtis DeBaun IV; Nation, Todd:;
Garrison,Neil; Crossen,Martha

Cc: Bennett,Duke A; Ellis,Leslie; Felling,Darrell; Edwards,Michelle

Subject: Fw: VOTES HAVE CONSEQUENCES

Attachments: 1195_001.pdf

Please read and think about the attached document | prepared today in lieu of requesting a special call of
finance committee meeting . This way | have saved your time. Thanks, Earl

From: contact@sackrider.com <contact@sackrider.com>
Sent: Friday, February 10, 2017 3:57 PM

To: Elliott,Earl

Subject: VOTES HAVE CONSEQUENCES




February 10, 2017

Members of the Terre Haute City Council

Votes Have Consequences

I was considering requesting a special meeting of the full Council or at least the Finance
Committee to discuss the potential outcomes of voting down Resolution 4, 2017 concerning the
borrowing of Redevelopment Funds. 1 decided to just prepare and distribute this memo and the
attachments. My questions, comments and concerns are:

Question -

Comment -

Comment -

Question -

Question -

Question -

How do we explain approving a TAW loan of up to $4,000,000 at an interest rate
of no more than 4% and turning down a request to the Terre Haute
Redevelopment Commission for up to a $6,000,000 loan at a 0% interest rate?
Please answer as it appears to me this will cost the City money for the interest
cost of the TAW loan? If you only wanted to approve $4,000,000 of borrowings
in total, why couldn’t some or all of it come from the Terre Haute Redevelopment
Commission and none or less of it from the TAW loan?

The $4,000,000 limit on the TAW loan represented a decrease of $1,000,000 that
was approved for 2014 through 2016 by the prior council.

TAW borrowings in 2016 included $1,600,000 from the bank and $2,000,000
from the Waste Water Utility with the approval of the SRF for a total of
$3,600,000. $3,600,000 is only $400,000 less than $4,000,000.

Do you think Council voting “no” on the borrowing of funds from Terre Haute
Redevelopment Commission will improve, decrease or have no effect on finding a
lender for the TAW Loan? Why?

Exhibit A attached is the Cash Pool Analysis with $4,000,000 TAW loan
proceeds and no loan from the Terre Haute Redevelopment Commission. THIS IS
THE SCHEDULE THAT HAS MERIT BASED ON THE RESULTS OF
COUNCIL ACTION ON THE TWO BORROWING AGREEMENTS. Volting
“no” on the borrowing of funds from the Terre Haute Redevelopment
Commissions means the funds should be removed from the Cash Pool or at a
minimum remain in the positive cash pool balance at all times. Do you agrec?

The projected April 30, 2017 balance on Exhibit A is a NEGATIVE $5,044,639.
That is the amount of money or cash pool is projected to be short at that date.
Note deficit amounts at February 28, 2017 of $962,178 and $2,654,925 at March
31,2017? What suggestions do you have for City Administration (o improve cash




Observation -

Question -

Question -

Comment -

Question -

Question -

Observation -

flow by these amounts over the next 18, 49 and 79 days respectively to overcome

fringe benefits. Remember Council is the fiscal body for the City.

Per Schedule A, the Cash Pool deficit will be alleviated in June, 2017 when
property taxes are received but reappear in August through November, 2017. The
peak month and deficit is October at $3,736,122.

Did Steve Witt’s comments that he was okay with the borrowing from the Terre
Haute Redevelopment Commission have no, a little or a lot of impact on your
vote on this issue?

Shouldn’t Council first reduce budgets to reduce the need for cash inflows before
cutting off cash borrowing inflows with no notice?

Be prepared to respond to questions from City department heads, vendors, and
concerned citizens about delays in payments due to this reduction in cash inflows.

Do you think this Council had taken enough action in thirteen months and ten
days to reduce City expenses or increase City revenue by $6,000,000 to justify the
sudden loss of $6,000,000 of cash inflows? If yes, provide details.

Do you think the City Council needs someone else in the role of finance chair that
may talk less and provide better information so you are informed before you vote?

I realize you may not appreciate receiving this document but making up
$5,044,639 in cash flows in 79 days. How does that happen?
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